Low- Enforcement Torcihh Run®
For Special Olympics Wyoming Couneil

Mussion of Hre Law- Enforcement Torch Run® for Special Olympics Wyoming

The musion of the Law Enforcement Torchh Rund® (LETR) for Special Olympics
Wyoming s to- promote community aworeness of and fo- provide support
opportunity and enconragement to- the atrletes of Special Olympics Wyoming.

The wmussion of Special Olympics Wyoming U to- provide year-rouwnd sports
training and. competitlon v a variety of Olymple—type sportsy for children and
deselop phuysical funess, demonstrote conrage, experience joy and participate un
o sharing of gufts, skilly and friendships withv thelr families, otiver Special

. ORGANIZATIONAL STRUCTURE"

Loaw Enforcement Torchh Run b comprised of law enforcement agencies
coordinated by Regionw LETR Durectors wivo are membery of the LETR Cowncil
working v concent witv the Executve Cowneid.
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.  EXECUTIVE COUNCIL (Will Initiote in 2017)

The LETR Execuntive Councih i the governing body by wihich annunal goals are
adopted and Hre anunual budget recommendations are approved.

General Respovsibilities of the LETR Execntive Couneil
»  Approve an annual budget recommendation.
v Adopt annnal goads and opjectives recommended by thve LETR Cowneil.

»  Adopt Hhe bylaws, policies and proceduwres too manage the Tordr Run v
Wyoming.

»  The Executive Council shall consist of Hhe following
* LETR Statfe Durector
» Reglonal Durector
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* Reglonal Director

» Special Olympics Wyoming President & CEO

»  Speclal Olympicsy Wyoming VP of Development

" Special Olympics Wyoming Staff Liaison (if different)

» The Execuntive Councih shall meet a minimum of guonterly (twice i a
foce to- foce meeting) foo monitor the progress towards achiening the gools
and objectives. The furst meeting shouwld take place following the LETR

= Meettwice o year.

*  October as wrop~up/goal setting for the following year
* Aprd oy kick-off

= The dufles and raponsibilities of the Special Olympics Wyoming
President/ CEO and. tie Special Olympics Wyoming VP of Development are
contained un He Special Olympics Wyoming Policy and Procedunres: The
duties of the remainder of the Executive Couneil are defined below:

ll. LETR COUNCIL

The LETR Council s ovganized for Hie puwpose of managing, promoting,
planning, expanding and coordinating LETR activitiesy v Wyoming. The LETR
which have been adopted by the LETR Execntive Cowncil.

General Respovusiblities of the LETR Council

o Corry owt the musion of the Law Enforcement Torchh Run® and Special
Olympics Wyoming.

o  Recommend goaly and ohjectives anunmally.

o  Recommend proceduresy to- manage the businessy of LETR.

o  Schedule meetings, conference cally, and committees ay necessory to- canrry owt

o Follow guidelines and regulations set fortiv by the Infernational LETR
Council, Special Olympicy Intfernational and Special Olympicsy Wyoming.

o Amend policies as needed.

IV. MEMBERSHIP
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AW LETR Cowncil positiony are voluntary and eacihe membper may serve as long

as they are gualified to- do- so, pending a vote of approval by 2/3 of the enture
LETR Couwncil voting members every two- years.

The LETR Councid will be limited to- 21 voting members

The LETR Couwncil i o working committee. AW members are expected to- be
actively buwolved beyond mere attendance at meetings. Members are expected to-
be advocatesy for Hhe Law Enforcement Torchh Run, Special Olympics Wyoming

LETR Couwncil membersip consists of the following volunteers or staff positlons:

o Stote LETR Director

Law- Enforcement wdividualsy submitted for consideration ave
elected. by wmajority vote of the enfire LETR Council and tire
recommendation & forwanded to the Execwtve Couwncil for
ratification by October 1t and Implemented on Janumary 14 I He
event the Executive Cowncil for Special Olympicsy Wyoming doesy not
confurm the person elected by the LETR Couneid, the LETR Cownceil
will be adwised of the reasons for tive dendlal. If Hhe director position
W vacoted mid-term then the deputy director will ful Hhe
remainder of the term wnfll elections.

Duties:

e Serve onthe LETR Execuntive Covwncid.

o Preside at and. facilitote all meetingsy of He LETR Cowneil

o Be the spokesperson for the LETR Cowncil and commumnicate witiv
the International LETR Cowncil and Special Olympics Wyoming
Boowd of Durectors:

o Appont committees as needed. to- fuartiver e LETR progrowm.

o Appount two- Regional Directory to- serve on the Wyoming LETR
Execuntive Covneids

o Oversee the LETR operationsy — ensre o successful promotion
thwrougl open commumnication and dedication.

o Oversee budget withv Special Olympics Wyoming Liaison.
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b Deputy State Durector
A Law Enforcement indinidumal appointed by tHre Stote Director to-
serve a two—-year ferm commencing Janunary 1t The State Durector
will solicit lettery of unterest from LETR Couwnci membersy from
wihich to- make a selection.

Duties:

Serve on the LETR Executive Covncil.

Oversees all sup-committees as appropriote on a day to- day basis
Preside over meetingsy un the absence of State Director.

Othher dunties as assigned by tie State Durector.

Preside over the LETR for the remainder of the term Uf the State
LETR Duwector resigns.

¢ Regional LETR Directors
Low~ Enforcement wndividuals ldentified witivine thelr Reglon
approved by a moajority vote of the entire LETR Councidl voting
membery. The Regional LETR Directory will serve two- year terms.

Duties:

Provide operational and comsdting assistonce too LETR programs

w thewr Reglon

Have contact witiv Special Olympicsy Wyoming Area Director un

their Reglon.

Report to- e LETR Council on activities n tHelr respective

reglon.

At U organdizing, promoting and faclifoting new- LETR legsy un

Reglony of the stote wirere no- program has previouwsly exdisteol.

" AUt witiv recrunitng efforts of new departments and officers
v Helr Reglon

Coordinate logistics for thelr Reglow's porticipation n e Final

Leg of the LETR.

Be o sowrce of nformation and commumnicotions to- all law-

enforcement agencies un their reglon

Conduct Reglonal meetingy as needed.
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Dutribute LETR collateral woterials to- agency UWaisonsy witiin
their Reglons.

Assist i collecting donations and runner regustrotions from tiveir
respective Region and supmit to- Special Olympics Wyoming.

o Special Olympics Wyoming LETR Liaison
Special Olympics Wyoming saff member appointed. to- the LETR
Council by tive President/ CEO of Special Olympics Wyoming.

Duities:

Share resporsibility withv LETR Durector to- mainfoin budget:
Serve asy Uaison between the Council and Special Olympics
Wyoming.

Communicote regulorly witiv e State Director.

Provide support for special eventsy and fund raising actvities
Develop and dustribute LETR newsletter.

Ensure e LETR page on Special Olympics Wyoming web site iy
crrendt:

Provide tie LETR Council witiv general winformation abowt
ongoing Special Olympics Wyoming events and competitions.
Communicote budgetary considerations to- committee.

& Post Stote Durector
Servesy on the LETR Execnwtwwe Councdd for two yeary f un good
standing.

Duties:

Be a souirce of support and counsel to- tie cuvrent State Durector.
Serve ow committees as appointed by tie State Durector.

Any duty as assigned by Hre State Director.

Serves ow He LETR Counedd antomatically for one yeor following
endl of term of offuwce f not elected or appounted info- any otirer
positlon on the LETR Couwncil. A second one year term con be
approved by a majority vote of e enture LETR Couneld Uf L goodl
standing.

f Trustees
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Individunals serving ay a laison to- promote te mission of LETR to-
any ndividual or organdization deemed wnecessary by the LETR.
Membersy may refer nominees to- the Nominating Commitfee. A
majority vote of the entre LETR Couwneid voting members Uy requdiireck.

Duities:

o Serve on committees as appounted by tie State Durector.

o Additional duties vary based on the experience threse volunteery
provide.

g Athlete Representative
Special Olympics Wyoming atidete appointed by Special Olympics
Wyoming.

Duties:
o Ausst withv LETR eventy as needed and. requesteol.
o Attend meetingy or spovsory ay requested. by tihe LETR Couwncil.

he Emerituy
These are ndinvidumaly wivo- hoawve served on the LETR Councd ay o
voting member and hawve been selected to- remain on the LETR
Couneid ay o non—-voting memper.

Duties:

*  Serve as o mentor, historian and active portucipant:

= To recenve anv Emeritng sfotus, these windividualy can be self
nominated or nominated by any member of He LETR Cowneil

Iv. COMMITTEES

The State LETR Duector shall estoblisiv committees ay necessary based ovw tive
cnrrent needs of the LETR. The LETR Durector will appoint chairpersony and
committee members: At least one member of He LETR Council will sit on each
committee. The LETR Diurector will, v comsumltation witiv the state Waison,
condunet an anwnunal revtew- of ol committees:
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In addition, the LETR will have a Nominating and Selection Committee as
defined below:

Committees will be responsible to- complete assignments of tie specifie committee,
in addition to- any other duties as may be assigned by He State LETR Divector.
Committee chairpersons shouwld be prepored to- report to- the LETR Cowneid at all
meetingy and conference cally ay requested. Suci commidtee reports sihvall be part
of the regular agenda.

a. Nominating and Selection Committee~

» Responsible for but not lumited to- e nominations of tihe LETR State
Director, Regional Directors and Trustees.

» Develop and present selection processes for LETR Councih approval,
including delegates for the lnternational LETR Conference and World
Gomes and USA Games | eg.

»  Serve ay dearinghowse for International Hall of Fame and Jolun Cavrion
Award, nominees,

b: Otiher Committees
Ay determined by the covwneil
V. OPERATIONS

& Quorum
A majority of the entire LETR Council voting membery shall be reqguived
to- constitute o guorum Membery are encouraged to- aftend meetingy un

b. Vacoancies
Vacancies on the LETR Couwncil showld be flled as soon asy possible. Any
membper of the LETR Cownclh may make nominations to- the Nominating
Comumittee. The Nominating Committee will make recommendations to- tive
LETR Cowncil.

¢ Removal of any members
Any LETR Council member may be removed from hWis/her position by a
2/3 vote of e enture LETR Couneidl voting membersy:.  |If the team membper
W v a positlon appoiunted by Special Olympics Wyoming, He removal will
be ot the discretion of tHie President/CEO of Special Olympicsy Wyoming
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once the removal hay been requested by a 2/3 vote of the LETR Couwneid
voting membery. The President/ CEO wll communicate the decision and
reasony to-the LETR Couwncil.

V. AMENDMENTS TO LETR COUNCIL STRUCTURE AND POLICIES AND
PROCEDURES

Amendmenty to- hese Policies and. Proteduresy may be adduressed at anytime. The

following procedure s set wp to- accept the amendiment:

»  Proposed revisions shouwdd be submitted un writing to- he LETR State Director
for dscwssion at Hie next regularly scheduded meeting. No- additional acton

= The proposed revision wll be dustributed to- all membery of tihe LETR
Counell no- later thaw two- weeks prior to- e next regulorly meetung.

" At the next meeting, o majority W required for acceptance of the revision
Proxy votes are allowed but do- not cownt towawrds e guorvwm

= The Execuwtive Couwncil will be adwised of any revisiony to- tihe Policy and
Proceduwrey of the LETR at Hreir next regularly scheduded meeting.

* The LETR Cowncidh will review and rotify trese Policies and Procedunres
aninnally.
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